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 Review of Budget and Status of 2013 Bond Construction Program and Projects 

Broaddus and Associates will be present to discuss the budget and status of 2013 Bond 
Construction Program and Projects. Gilbert Gallegos will be available to address concerns 
of the committee. 
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7/22/2016 11:23 AM Copy of STC Bond Construction Budget Spreadsheet revised‐2 bfcomments

July Board Update
BUDGET IMPACT ITEMS % Original Current Difference % Remarks
Square Feet 573,988             611,923             (37,935)           6,637,352$  Cost Impact, Does Not Include Thermal Plant Increase Starr Mid Valley
Construction Cost Limitation 73.54% 116,950,000$   126,892,085$   (9,942,085)$     77.76% 23,056,288$   29,162,733$  Current CCL
Fixed Equipment 0.00% ‐$                    1,285,000$        (1,285,000)$     0.79% 25,717,028$   33,776,674$  Bond Amount
IT Duct Bank 0.00% ‐$                    1,266,298$        (1,266,298)$     0.78% 89.65% 86.34% Current Hard Cost %
Preconstruction Services, Chillers, OCIP 0.00% ‐$                    3,799,382$        (3,799,382)$     2.33% 77.76% 77.76% Average Hard Cost %
Design Fees, CPM, Consultants, Additional Services 9.85% 15,670,000$     13,848,076$      1,821,924$      8.49% 11.89% 8.58% Difference
FFE 3.92% 6,231,186$        6,165,000$        66,186$           3.78% Difference Used to Cover Portion Cost of Consultant 3,058,138$      2,897,217$    Additional Cost to Equal Average
Technology 5.49% 8,723,657$        8,020,235$        703,422$         4.91% Difference Used to Cover Cost of Consultant
Contingency 6.27% 9,978,348$        ‐$                    9,978,348$      0.00%
Miscellaneous Cost  Increase 0.93% 1,475,748$        1,903,381$        (427,633)$        1.17% Increased 7/1/16
      TOTAL ORIGINAL VS CURRENT 100.00% 159,028,939$   163,179,457$   (4,150,518)$     100.00%

Mid Valley Campus Student Services SF Add ‐$                    347,158$           (3,803,360)$     Student Admissions Recommended 7/6/16
Starr County Campus Workforce SF Add ‐$                    750,000$           (3,053,360)$     Construction Trades Recommended 7/6/16

BREAKOUT COMPARISON HARD COST VS SOFT COST      
Hard Costs 73.54% 116,950,000$   133,242,765$   (16,292,765)$  81.65%
Soft Costs 26.46% 42,078,939$     29,936,692$      12,142,247$    18.35%
   Total Comparison Hard Cost vs Soft Cost 159,028,939$   163,179,457$   (4,150,518)$    

POTENTIAL DOLLARS TO OFFSET BUDGET SHORTFALLS
    a. GMP Construction Contingency ‐ Actual Precentage Dollars 1,735,097$       
    b. GMP Design Contingency ‐ Actual Precentage Dollars    1,414,735$       
    c. Projected Buy Out Savings @ 3% ‐ B&A Estimated Projection 3,806,763$       
          Total Contingency & Buyout Savings 6,956,594$       

BUDGET ADJUSTMENTS TO DATE INCLUDING CONTINGENCY NOT IN PREVIOUS BUDGET
    a. Construction Cost Limitation (CCL) Additional Costs 9,942,085$        6,637,352$  Includes Additional Square Footage
   b. Fixed Equipment 1,285,000$       
   c. IT Duct Bank 1,266,298$       
   d. Preconstruction Services, Chillers, OCIP 3,799,382$       
   e.Deduct Design Fees, CPM, Consultants, Additiona Serv. (1,821,924)$      
   f. Fee (66,186)$           
   g. Technology (703,422)$         
   h. Misc. Cost Increase 427,633$          
   i. Total Included 14,128,866$     

Bond Construction Budget ‐ Executive Summary

Bond Construction Budget ‐ Original vs. Current Analysis

Allocation Analysis

Additional Items
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Motions 
July 26, 2016 
Page 3, 7/22/2016 @ 11:23 AM 
 

Update on Status of 2013 Bond Construction Program 

Enclosed is a copy of the presentation prepared by Broaddus and Associates as an 
update on the status of the 2013 Bond Construction Program.  A representative from 
Broaddus and Associates will be present at the July 26, 2016 Board Facilities Committee 
meeting to provide the update. 
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Motions 
July 26, 2016 
Page 7, 7/22/2016 @ 11:23 AM 
 

Discussion and Action as Necessary on Design Space and Program for the 2013 
Bond Construction Mid Valley Campus Projects 

The design space and program for the 2013 Bond Construction Mid Valley Campus 
Projects will be presented for discussion and action as necessary at the July 26, 2016 
Board meeting.  
  
Purpose 
The Board will be informed of the design space program and budget issues for the 2013 
Bond Construction Mid Valley Campus Health Professions and Science Building, Student 
Services Building Expansion, Workforce Training Center Expansion, and Library 
Expansion projects. 
 
Justification 
The current design space and program for each project exceeds the budget limitations. 
Discussion on these items is requested to provide options on how to proceed. 
 
Background 
On April 25, 2016 as part of the budget confirmation update, Broaddus and Associates 
identified projects that were becoming budget challenged due to space program 
increases. These projects are the 2013 Bond Construction Mid Valley Campus Health 
Professions and Science Building, Student Services Building Expansion, Workforce 
Training Center Expansion, and Library Expansion. An update will be provided on the 
current status of these projects in terms of space, costs, and options. Listed below are 
the original proposed and revised square footage for each building based on the design 
meetings with the project teams and college staff. The costs budgeted for the projects 
and preliminary construction estimates are provided by Skanska USA Building based on 
the latest drawings from the architects. 
 
Current Program and GMP costs: Health Professions and Science, Workforce Training 
Center Expansion, Student Services Expansion, and Library 
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Motions 
July 26, 2016 
Page 8, 7/22/2016 @ 11:23 AM 

*Library costs are based on Schematic design estimates

Value Management Options  

2013 Bond Construction Mid Valley Campus 
Building Value Management Options Credit 

Health Professions and 
Science Building 

Remove south entry (partial) ($47,507)
Siplast, 2 ply, SBS, Torch with “Bright 
White” cap sheet, 30 Year NDL Warranty ($204,879)

Student Services Building 
Expansion 

Siplast, 2 ply, SBS, Torch with “Bright 
White” cap sheet, 30 Year NDL Warranty 

($109,909)

Possible Funding Options 
The options below are provided by Broaddus and Associates. 
1. Re-allocate funds from other campus contingencies
2. Group and bid projects together for volume leverage

Funding Source 
Bond funds are budgeted in the Bond Construction budget for FY 2015 - 2016. Broaddus 
and Associates has provided possible options for addressing the budget overages.  

Enclosed Documents 
Space programs, space diagrams, schematic floor plans, and cost estimates for each 
building are enclosed. 

Building
Original 

SF

Revised 

SF
Diff SF

Construction 

Cost 

Limitation 

(CCL)

Skanska 

GMP 60% 

CD

Diff

Health Professions 

and Science Building
76,069 78,649 2,580 $13,500,000 $14,500,895 ($1,000,895)

Student Services 

Building Expansion
14,262 18,515 4,253 $2,825,000 $3,850,923 ($1,025,923)

Total 90,331 97,164 6,833 16,325,000 18,351,818 ($2,026,818)

Workforce Training 

Center Expansion
10,438 11,810 1,372 $1,750,000 $2,997,098 ($1,247,098)

Library 10,369 10,950 581 $1,750,000 $2,364,405 ($614,405)

Total 20,807 22,760 1,953 3,500,000 5,361,503 ($1,861,503)

2013 Bond Construction Mid Valley Campus
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Motions 
July 26, 2016 
Page 9, 7/22/2016 @ 11:23 AM 
 

Presenters 
Representatives from Broaddus & Associates, ROFA Architects, EGV Architects, and 
Skanska USA Building will be present at the Facilities Committee meeting to discuss the 
project costs and options. 
 
Recommended Action 
It is requested that the Facilities Committee recommend Board action as necessary at the 
July 26, 2016 Board meeting regarding the design space and program for the 2013 Bond 
Construction Mid Valley Campus Health Professions and Science Building, Student 
Services Building Expansion, Workforce Training Center Expansion, and Library 
Expansion projects as presented. 
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Motions 
July 26, 2016 
Page 11, 7/22/2016 @ 11:23 AM 
 

Review and Recommend Action on Guaranteed Maximum Price for the 2013 Bond 
Construction Mid Valley Campus Health Professions and Science Building 

Approval of a Guaranteed Maximum Price (GMP) for the 2013 Bond Construction Mid 
Valley Campus Health Professions and Science Building will be requested at the July 26, 
2016 Board meeting.  
  
Purpose 
A Guaranteed Maximum Price is used by the Construction Manager-at-Risk (CM@R) to 
present their maximum construction cost to provide the Owner with a complete and 
functioning project.   
 
Justification 
The submitted GMP is necessary for the CM@R to begin with the work to meet their 
overall construction schedule. ROFA Architects has submitted construction documents 
with enough information regarding the construction work of the project. 
 
Background 
ROFA Architects has completed the 60% set of construction documents for the project 
necessary for the CM@R to provide a complete GMP for review by the project team and 
approval by the College’s Board of Trustees. Approval of the GMP will allow for the 
construction to begin and is in an effort for the CM@R to meet their overall construction 
schedule. The architect has provided the necessary construction documents to Skanska 
USA Building, Inc. which has provided a GMP in the amount of $14,500,895. Broaddus 
and Associates is recommending value management options using an alternate roof 
system and the reduction of the South Entry for a savings of $252,386 with the final GMP 
of $14,248,509. 
 
CCL and GMP 
Health Professions and Science Building Target CCL $13,500,000
 
Proposed Health Professions and Science Building GMP $14,500,895
 
Value Management Options 
Siplast roofing system 2 ply SBS torch 30 year NDL    ($204,879)
Reduction of South Entry        (47,507)
Total Value Management Options  ($252,386)
 
Proposed Health Professions and Science Building GMP $14,500,895
Total Value Management Options  ($252,386)
Revised GMP  $14,248,509 
 
Deficit Budget Variance ($748,509)
 
Proposed Funding Source 
Utilize Bond Construction Program Contingency Funds $748,509

31



Motions 
July 26, 2016 
Page 12, 7/22/2016 @ 11:23 AM 
 

Funding Source 
The current Construction Cost Limitation (CCL) for the 2013 Bond Construction Mid 
Valley Campus Health Professions Building is $13,500,000. Bond funds are budgeted in 
the Bond Construction budget for FY 2015 - 2016. The balance of funds will be funded 
by the Bond Program Contingency. 
  
Reviewers 
The GMP has been reviewed by Broaddus & Associates Cost Control Estimator Joseph 
Gonzalez who concurs with the pricing as presented in the Construction Manager-at-
Risk’s proposal.   
 
Enclosed Documents 
A memorandum from Broaddus and Associates and a description of the GMP submitted 
by Skanska USA Building, Inc. is enclosed. 
 
Presenters 
Representatives from Broaddus & Associates, ROFA Architects, and Skanska USA 
Building, Inc. will be present at the Facilities Committee meeting to present the proposed 
Guaranteed Maximum Price. 
 
Recommended Action 
It is requested that the Facilities Committee recommend for Board approval at the July 
26, 2016 Board meeting, the Guaranteed Maximum Price (GMP) in the amount of 
$14,248,509 and use of bond program contingency funds in the amount of $748,509 with 
Skanska USA Building, Inc. for the 2013 Bond Construction Mid Valley Campus Health 
Professions and Science Building as presented. 
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1100 E. Jasmine Ave.  Suite 102     ◊      McAllen, Texas 78501     ◊     Phone:  (956) 688-2307     ◊     Fax:  (956) 688-2315 

 

1301 S. Capital of Texas Highway, Suite A-302      ◊     Austin, Texas 78746     ◊      Phone:  (512) 329-8822     ◊     Fax:  (512) 329-8242 
 

 
MEMORANDUM 

 
 
To:  Ricardo de la Garza, Associate AIA, Director of Facilities Planning and Construction 
 
From:  Gilbert Gallegos AIA, Senior Vice President 
 
Date:   July 26, 2016 
 
Subject: Mid Valley Campus: Health and Science Building GMP from  Skanska USA Building, Inc.  
 
Re:  2013 South Texas College Bond Construction Program – Mid Valley Campus: Health and  
  Science Building GMP from Skanska USA Building, Inc 
___________________________________________________________________________________________ 
 
Broaddus & Associates is pleased to request approval of the Guaranteed Maximum Price (GMP) for the STC Mid 
Valley Campus: Health and Science Building from Skanska USA Building Inc. Currently two GMP’s for the Mid 
Valley Campus have been approved and are under construction: Mid Valley Parking and Site Improvements and 
the Mid Valley Thermal Energy Plant Expansion which were approved in April 2016.   
 
The Health Professions and Science Building is a new two story facility which encompasses science labs, 
classrooms, nursing teaching spaces, offices, student collaboration areas and related support areas. 
 
We recommend the approval of the current GMP for the Health Professions and Science Building as presented 
incorporating the roofing alternate savings. 
  
Broaddus & Associates Cost Control Estimator, Joseph Gonzalez, has reviewed the GMP for the Mid Valley 
Campus: Health and Science Building from Skanska USA Building, Inc. and concurs with the pricing in the 
Construction Manager-at-Risk’s proposal. We therefore request that the Facilities Committee consider 
recommending to the Board of Trustees approval of these proposals as presented. 
 
Additionally, this memo serves to certify that the following spaces have been added to the original program and 
are included in the current designs as presented in the GMP. These spaces are inherent to the proper functioning 
of the academic programs.  This design is consistent with the schematic designs which were approved by the 
Board of Trustees.  
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1100 E. Jasmine Ave.  Suite 102     ◊      McAllen, Texas 78501     ◊     Phone:  (956) 688-2307     ◊     Fax:  (956) 688-2315 

 

1301 S. Capital of Texas Highway, Suite A-302      ◊     Austin, Texas 78746     ◊      Phone:  (512) 329-8822     ◊     Fax:  (512) 329-8242 
 

Health Professions and Science Building
First floor Requested by

Unisex restroom 111  STC Board

Additional IDF 146 Staff

Student area  193 Building Committee

Vending 99 Building Committee

Second Floor
Student Collaboration 442 Building Committee

Student Collaboration 873 Building Committee

Student Collaboration 442 Building Committee

unisex restroom 92 STC board

Additional IDF 156 Staff

Vending 26 Building Committee

Total 2,580
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Motions 
July 26, 2016 
Page 15, 7/22/2016 @ 11:23 AM 
 

Review and Recommend Action on Guaranteed Maximum Price for the 2013 Bond 
Construction Mid Valley Campus Student Services Building Expansion 

Approval of a Guaranteed Maximum Price (GMP) for the 2013 Bond Construction Mid 
Valley Campus Student Services Building Expansion will be requested at the July 26, 
2016 Board meeting.  
  
Purpose 
A Guaranteed Maximum Price is used by the Construction Manager-at-Risk (CM@R) to 
present their maximum construction cost to provide the Owner with a complete and 
functioning project.   
 
Justification 
The submitted GMP is necessary for the CM@R to begin with the work to meet their 
overall construction schedule. ROFA Architects has submitted construction documents 
with enough information regarding the construction work of the project. 
 
Background 
ROFA Architects has completed the 60% set of construction documents for the project 
necessary for the CM@R to provide a complete GMP for review by the project team and 
approval by the College’s Board of Trustees. Approval of the GMP will allow for the 
construction to begin and is in an effort for the CM@R to meet their overall construction 
schedule. The architect has provided the necessary construction documents to Skanska 
USA Building, Inc. which has provided an initial proposed GMP in the amount of 
$3,850,923. Broaddus and Associates is recommending a value management option 
using an alternate roof system for a savings of $109,909 with the final GMP of $3,741,014. 
 
CCL and GMP 
Student Services Building Expansion Target CCL $2,500,000
Fixed Kitchen Equipment 325,000
Total $2,825,000
 
Proposed Student Services Expansion GMP $3,850,923
 

Deficit Budget Variance ($1,025,923)
 
Less: Value Management Option 
Siplast 2 ply, SBS Torch, 30 year NDL    $109,909
 
Deficit Budget Variance  ($916,014)
 
Revised GMP  $3,741,014
 
Proposed Funding Source 
Utilize Bond Construction Program Contingency Funds $916,014
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Motions 
July 26, 2016 
Page 16, 7/22/2016 @ 11:23 AM 
 

Funding Source 
The current Construction Cost Limitation (CCL) for the 2013 Bond Construction Mid 
Valley Campus Student Services Building Expansion is $2,500,000. Bond funds are 
budgeted in the Bond Construction budget for FY 2015 - 2016. The balance of funds will 
be funded by the Bond Program Contingency. 
 
Reviewers 
The GMP has been reviewed by Broaddus & Associates Cost Control Estimator Joseph 
Gonzalez who concurs with the pricing as presented in the Construction Manager-at-
Risk’s proposal.   
 
Enclosed Documents 
A memorandum from Broaddus and Associates and a description of the GMP submitted 
by Skanska USA Building, Inc. is enclosed. 
 
Presenters 
Representatives from Broaddus & Associates, ROFA Architects, and Skanska USA 
Building, Inc. will be present at the Facilities Committee meeting to present the proposed 
Guaranteed Maximum Price. 
 
Recommended Action 
It is requested that the Facilities Committee recommend for Board approval at the July 
26, 2016 Board meeting, the Guaranteed Maximum Price (GMP) in the amount of 
$3,741,014 and use of bond program contingency funds in the amount of $916,014 with 
Skanska USA Building, Inc. for the 2013 Bond Construction Mid Valley Student Services 
Building Expansion as presented. 
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1100 E. Jasmine Ave.  Suite 102     ◊      McAllen, Texas 78501     ◊     Phone:  (956) 688-2307     ◊     Fax:  (956) 688-2315 
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 Student Services Building Expansion
Student Admissions 3,269 Building Committee

Unisex Restroom 110 STC Board 

outdoor cover 874 STC Board 
4,253

 
MEMORANDUM 

 
 
To:  Ricardo de la Garza, Associate AIA, Director of Facilities Planning and Construction 
 
From:  Gilbert Gallegos AIA, Senior Vice President 
 
Date:   July 26, 2016 
 
Subject: Mid Valley Campus: Student Services Expansion, GMP from  Skanska USA Building, Inc.  
 
Re:  2013 South Texas College Bond Construction Program – Mid Valley Campus: Student Services  
  Expansion GMP from Skanska USA Building, Inc 
___________________________________________________________________________________________ 
 
 
Broaddus & Associates is pleased to request approval of the Guaranteed Maximum Price (GMP) for the STC Mid 
Valley Campus: Student Services Expansion from Skanska USA Building Inc. Currently two GMP’s for the Mid 
Valley Campus have been approved and are under construction: Mid Valley Parking and Site Improvements and 
the Mid Valley Thermal Energy Plant Expansion which were approved in April 2016.   
 
The Student Services Expansion includes a complete new kitchen remodeling, new dining area, new student 
activities areas and a new student admissions area as well as related support spaces. 
 
We recommend the approval of the current GMP for the Student Services Building as presented incorporating the 
roofing alternate savings. 
  
Broaddus & Associates Cost Control Estimator, Joseph Gonzalez, has reviewed the GMP for the Mid Valley 
Campus: Health and Science Building and the Student Services Expansion from Skanska USA Building, Inc. and 
concurs with the pricing in the Construction Manager-at-Risk’s proposal. We therefore request that the Facilities 
Committee consider recommending to the Board of Trustees approval of these proposals as presented. 
 
Additionally, this memo serves to certify that the following spaces have been added to the original program and 
are included in the current designs as presented in the GMP. These spaces are inherent to the proper functioning 
of the academic programs. This design is consistent with the schematic designs which were approved by the 
Board of Trustees.  
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Motions 
July 26, 2016 
Page 19, 7/22/2016 @ 11:23 AM 
 

Review and Update on Guaranteed Maximum Price for the 2013 Bond Construction 
Mid Valley Campus Projects 

1. Mid Valley Campus Workforce Training Expansion 
2. Mid Valley Campus Library 

 
Broaddus and Associates will be present to discuss the current status on the Guaranteed 
Maximum Price (GMP) for the 2013 Bond Construction Mid Valley Campus Workforce 
Training Center Expansion and Library Expansion projects. 
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Motions 
July 26, 2016 
Page 20, 7/22/2016 @ 11:23 AM 
 

Review and Recommend Action on Balance of Guaranteed Maximum Price for the 
2013 Bond Construction Nursing and Allied Health Campus 

Approval of the balance of the Guaranteed Maximum Price (GMP) for the 2013 Bond 
Construction Nursing and Allied Health Campus Expansion will be requested at the July 
26, 2016 Board meeting.  
  
Purpose 
A Guaranteed Maximum Price is the method used by the Construction Manager-at-Risk 
(CM@R) which presents proposed construction cost to provide the Owner with a 
complete and functioning project.   
 
Justification 
The submitted GMP is necessary for D. Wilson Construction (CM@R) to begin with the 
work to meet their overall construction schedule. ERO Architects has submitted 
construction documents with adequate information regarding the construction work of the 
project. 
 
Background 
On May 24, 2016, the Board approved the partial GMP for the Nursing and Allied Health 
Campus Expansion in the amount of $4,142,000. The approval of the partial GMP was 
necessary at that time so that D. Wilson Construction could begin with the work to meet 
their overall construction schedule. Since then, D. Wilson has received the necessary 
construction documents from ERO Architects to develop the balance of the GMP in the 
amount of $12,867,860. The total GMP for this project is $17,009,860 which includes the 
initial partial GMP. Additional funds are available in the amount of $34,860 to account for 
the deficit budget variance. Approval of the GMP will allow for construction to continue 
and meet the overall construction schedule. 
 
Funding Source 
The current Construction Cost Limitation (CCL) for the 2013 Bond Construction Nursing 
and Allied Health Campus Expansion project is as follows: 
 

Construction Cost Limitation $16,600,000

Fixed Equipment (Kitchen) $375,000

Total  $16,975,000

 
D. Wilson Construction GMP $12,867,860
Previous Partial GMP (Foundation and Steel) $ 4,142,000
Total GMP 17,009,860
 
Deficit Budget Variance       ($34,860)
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Motions 
July 26, 2016 
Page 21, 7/22/2016 @ 11:23 AM 
 

Bond funds are budgeted in the Bond Construction budget for fiscal year 2015-2016. 
Additional funds for the deficit budget variance will be used from the Bond Construction 
Program Contingency. 
 
Reviewers 
The GMP has been reviewed by Broaddus & Associates Cost Control Estimator Joseph 
Gonzalez, and concurs with the pricing as presented in the Construction Manager-at-
Risk’s proposal.   
 
Enclosed Documents 
A memorandum from Broaddus & Associates and a description of the GMP submitted by 
D. Wilson Construction is enclosed. 
 
Presenters 
Representatives from Broaddus & Associates, ERO Architects, and D. Wilson 
Construction will be present at the Facilities Committee meeting to present the proposed 
Guaranteed Maximum Price. 
 
Recommended Action 
It is requested that the Facilities Committee recommend for Board approval at the July 
26, 2016 Board meeting, the Balance of the Guaranteed Maximum Price (GMP) in the 
amount of $12,867,860 for a total GMP in the amount of $17,009,860 which includes the 
initial partial GMP and use of bond program contingency funds in the amount of $34,860 
with D. Wilson Construction for the 2013 Bond Construction Nursing and Allied Health 
Campus Expansion as presented. 
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MEMORANDUM 
 
To:  Ricardo de la Garza, Associate AIA, Director of Facilities Planning and Construction 
 
From:  Gilbert Gallegos, AIA, Sr. Vice President 
 
Date:   July 26, 2016 
 
Subject: Nursing and Allied Health Campus (GMP) - from D Wilson Construction 
 
Re: 2013 South Texas College Bond Construction Program – Nursing and Allied Health GMP  
___________________________________________________________________________________________ 
 
Broaddus & Associates is pleased to request approval of the Guaranteed Maximum Price (GMP) for the STC 
Nursing and Allied Health Campus.  Previously, a partial GMP was approved in May 2016 for the Steel and 
Foundation work which is currently in progress.  The current GMP  includes all the remaining work to complete 
the entire four story building which includes a hospital simulation  teaching floor, classrooms, offices, library, 
kitchen ,dining facilities ,associated student collaboration areas and support areas. 
 
The GMP for Nursing and Allied Health Campus Project includes all the materials and labor for the project scope.  
The pricing is based on construction plans produced by ERO Architects, Inc. 
 
Broaddus & Associates Cost Control Estimator, Joseph Gonzalez, has reviewed the Partial GMP for the Nursing 
and Allied Health Campus Project and concurs with the pricing submitted by the Construction Manager-at-Risk’s 
proposal.  We therefore request that the Facilities Committee consider recommending to the Board of Trustees 
approval of this proposal as presented. 
 
Additionally, this memo serves to certify that the following spaces have been added and deleted from the original 
program and are included in the current designs as presented in the GMP. These spaces are inherent to the proper 
functioning of the academic programs. Recognizing that the Original space program total square footage would be 
exceeded, an attempt was made to reduce some of the program spaces originally identified by the stake holders. A 
functional space deviation from the original program also occurred with the change from a catering kitchen to a 
full service kitchen nevertheless the original square footage remained the same. This design is consistent with the 
schematic designs which were approved by the Board of Trustees.  
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Library    2,157 Building Committee

Pharmacy Prep/Steril 211 Building Committee

Radiology Control room,training lab,storage 882 Building Committee

Ultrasound Demostration/control room 290 Building Committee

Emergency Room Simulation B&C 969 Building Committee

Pediatrics Simulation Lab 190 Building Committee

Unisex toilet rooms 370 Building Committee

Added MDF IDF 804 Staff

Exterior storage/can wash/water softener 126 Building Committee

TOTAL ADD  5,999

Spaces Deleted
MRI Training lab -500 Building Committee

Adjuct Workspace -200 Building Committee

Reception at Testing Center -250 Building Committee

Storage at Dining -200 Building Committee

Additional Storage  -150 Building Committee

TOTAL DEDUCT -1,300

NET 4,699

Nursing and Allied Health Campus
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JOB: STC Nursing Allied & Health PRINTED: 11:10:23 AM
Est. Start Date: Thursday, July 14, 2016 Addendum: n/a

Completion: Tuesday, March 13, 2018 Alternates: 0
Days: 607 Contract docs: 0

Months: 20 Liquidated damages: 1000
PLAN SF: 94,382 Sub list required: Yes

 CSI Section  Division Title Base Bid  

01 00 00 GENERAL REQUIREMENTS 746,244      
03 00 00 CONCRETE 64,000        
04 00 00 MASONRY 836,360      
05 00 00 STRUCTURAL STEEL 259,420      
06 00 00 CARPENTRY 274,119      
07 00 00 MOISTURE PROTECTION 939,885      
08 00 00 DOORS & WINDOWS 1,399,412   
09 00 00 FINISHES 2,285,897   
10 00 00 SPECIALTIES 249,421      
12 00 00 FURNISHINGS 264,611      
14 00 00 CONVEYING SYSTEMS 248,900      
21 00 00 FIRE SUPRESSION 302,650      
22 00 00 PLUMBING 685,000      
23 00 00 HVAC 1,459,875   
26 00 00 ELECTRICAL 2,132,000   
27 00 00 STRUCTURED CABLING inc
28 00 00 ELECTRONIC SAFETY AND SECURITY inc
31 00 00 EARTHWORK 58,624        

CONTRACTOR DESIGN CONTINGENCY 130,000      
CONSTRUCTION PHASE FEE 3.60% 439,500      
INSURANCE SUBTOTAL -              
BOND SUBTOTAL 106,942      

SUBTOTALS: 12,752,860 

OWNER'S CONTINGENCY (NO FEE) 115,000      
GMP TOTAL: 12,867,860 

Schedule of Values

1 of 1
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Motions 
July 26, 2016 
Page 24, 7/22/2016 @ 11:23 AM 
 

Review and Recommend Action on Partial GMP for the 2013 Bond Construction 
Starr County Campus Health Professions and Science Building 

Approval of a Partial Guaranteed Maximum Price (GMP) for the 2013 Bond Construction 
Starr County Campus Health Professions and Science Building will be requested at the 
July 26, 2016 Board meeting.  
  
Purpose 
A Guaranteed Maximum Price is the method used by the Construction Manager-at-Risk 
(CM@R) to present their proposed construction cost to provide the Owner with a 
complete and functioning project. In certain instances, it is necessary for the CM@R to 
submit a request for approval of a Partial GMP in order to maintain the timeline required 
to arrive at the scheduled date for completion of a project. 
 
Justification 
The Partial GMP that is being submitted is necessary for the CM@R to begin with the 
work to meet their overall construction schedule and to procure the steel. Mata + Garcia 
Architects has submitted construction documents with enough information regarding the 
construction work of the project. The construction work for the Partial GMP is for the 
foundation and structure and includes areas of concrete, steel, and under slab 
mechanical, electrical and plumbing infrastructure work only. 
 
Background 
Mata Garcia Architects completed the 100% set of construction documents for the project 
necessary for the CM@R to provide a partial GMP for review by the project team and 
approval by the College’s Board of Trustees. The 100% set of construction documents 
consist only of foundation and structural drawings necessary for the development of the 
partial GMP. Approval of the partial GMP will allow for the construction to begin and is in 
an effort for the CM@R to meet their overall construction schedule. The architect has 
provided the necessary construction documents to D. Wilson Construction Company 
which has provided the partial GMP in the amount of $1,736,000.  The CM@R will submit 
the final GMP for approval at a later date. 
 
Funding Source 
The current Construction Cost Limitation (CCL) for the 2013 Bond Construction Starr 
County Campus Health Professions and Science Building is $8,500,000. Bond funds are 
budgeted in the Bond Construction budget for FY 2015 - 2016. 
 
Reviewers 
The Partial GMP has been reviewed by Broaddus & Associates Cost Control Estimator 
Joseph Gonzalez who concurs with the pricing as presented in the Construction Manager-
at-Risk’s proposal.   
 
Enclosed Documents 
A memorandum from Broaddus and Associates and a description of the Partial GMP 
submitted by D. Wilson Construction Company is enclosed.  
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Motions 
July 26, 2016 
Page 25, 7/22/2016 @ 11:23 AM 
 

 
 
Presenters 
Representatives from Broaddus & Associates, Mata + Garcia Architects, and D. Wilson 
Construction will be present at the Facilities Committee meeting to present the proposed 
Partial Guaranteed Maximum Price. 
 
Recommended Action 
It is requested that the Facilities Committee recommend for Board approval at the July 
26, 2016 Board meeting, the Partial Guaranteed Maximum Price (GMP) with D. Wilson 
Construction Company in the amount of $1,736,000 for the 2013 Bond Construction Starr 
County Campus Health Professions and Science Building as presented. 
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MEMORANDUM 

 
 
To:  Ricardo de la Garza, Associate AIA, Director FP&C 
 
From:  Gilbert Gallegos AIA, Senior Vice President 
 
Date:   June 28, 2016 
 
Subject: Starr County Campus, Rio Grande City, Texas 
 
Re: 2013 South Texas College Bond Construction Program –Health Professions & Science Building 

Partial GMP 
___________________________________________________________________________________________ 
 
Broaddus & Associates is pleased to bring forward a Partial GMP for the STC Board of Trustees approval.  This 

request is for the Starr County Campus Health Professions & Science building and is presented as a Partial GMP 

because of the need to procure the steel in anticipation of continuing steel price increases as well as an attempt to 

compress the schedule for completion of this project.  The project has been advertised and competitively bid and 

the GMP for the balance of the building project will be presented in August.  

 

As in any GMP this is a not-to-exceed amount.  With the Board of Trustees approval this will allow for the building 

construction to begin for the building.  This Partial GMP will be rolled into the final GMP for this project once it is 

approved. 

 

Broaddus & Associates Cost Control Estimator, Joseph Gonzalez, has reviewed the submitted Partial GMP for the 

Starr County Campus Health Professions & Science building and concurs with the pricing in the Construction 

Manager-at-Risk’s proposal. We therefore request that the Facilities Committee consider recommending to the 

Board of Trustees that they approve this proposal for a Partial GMP. 
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Motions 
July 26, 2016 
Page 28, 7/22/2016 @ 11:23 AM 
 

Review and Recommend Action on District-Wide Building Names 
 
Approval to name buildings at all campuses will be requested at the July 26, 2016 Board 
meeting. 
 
Purpose 
Authorization is requested to adopt the names of the new bond construction buildings and 
approve the renaming of some existing buildings. 
 
Justification 
When bond construction buildings near final completion, new building plaques and signage 
will be ordered to properly identify each new building. The names of some of the existing 
buildings need to be identified appropriately. The naming of buildings is necessary so that 
each building can be specifically identified for students, faculty, staff, and the public. 
 
Designating the campus wide building names and letters for each building is necessary at 
this time for the following reasons:  

 The architects and engineers are requesting the names of the buildings in order to 
properly note them in the required BIM documents. 

 Academic Affairs is requesting the names of the buildings for future class 
scheduling. 

 Police Department is working on updating the campus maps and would like to have 
the building names noted on them for printing prior to the Fall 2016 semester. 

 
Background 
The current construction of the Bond buildings requires the naming of the new buildings 
and renaming of some of the existing buildings to clearly identify the appropriate function 
of each building. 
 
On July 12, 2016, the list of building names were presented to the Facilities Committee. 
The Facilities Committee requested other name options for the Workforce Center and the 
General Academic Buildings. Staff has provided a list of additional options for these 
buildings for the Board’s review and recommendation. 
 
Enclosed Documents 
Enclosed is a listing of the buildings and the recommended name for each building. 
 
Recommended Action 
It is requested that the Facilities Committee recommend for Board approval at the July 26, 
2016 Board meeting, to name buildings at all campuses as presented. 
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 Name
A,D,X ANN RICHARDS ADMINISTRATION 

B ART
C SYLVIA ESTERLINE CENTER FOR LEARNING EXCELLENCE 
E PHYSICAL PLANT
F LIBRARY
G ARTS and SCIENCES (currently named North Academic)
H STUDENT ACTIVITIES CENTER
J SOUTH ACADEMIC
K STUDENT SERVICES
L COOPER CENTER FOR COMMUNICATION ARTS
M INFORMATION TECHNOLOGY
N INSTITUTIONAL SUPPORT SERVICES
P NORTH ACADEMIC (2013 BOND-North Academic)
Q FUTURE
R FUTURE
S FUTURE
T WEST ACADEMIC 
U STUDENT UNION (2013 Bond-Student Activities Cafeteria)
V STEM (2013 Bond - STEM)
W FUTURE
Y GENERAL ACADEMIC (2013 Bond-South Academic)
Z FUTURE LIBRARY

Name
A HUMAN RESOURCES
B EAST
C WEST

 Name
A EAST
B WEST I  (currently West)
C WEST II (currently named Workforce Center)
D SHIPPING AND RECEIVING
E WORKFORCE CENTER (2013 Bond-Renovation)

 Name
A EAST
B WEST (2013 Bond-Nursing Allied Health Addition)
C PHYSICAL PLANT

Revised or Proposed Name

DR. RAMIRO R. CASSO NURSING AND ALLIED HEALTH CAMPUS

PECAN PLAZA

SOUTH TEXAS COLLEGE
Proposed Building Names

PECAN CAMPUS

TECHNOLOGY CAMPUS

04.07.16 1 of 2
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SOUTH TEXAS COLLEGE
Proposed Building Names

 Name
A ADMINISTRATION/BOOKSTORE
B CENTER FOR LEARNING EXCELLENCE
C NORTH ACADEMIC
D WORKFORCE CENTER 
Z WORKFORCE CENTER (2013 Bond Workforce Center)
E SOUTH ACADEMIC
F CULTURAL ARTS CENTER (currently Library)
G STUDENT SERVICES
H STUDENT ACTIVITIES CENTER
J MANUEL BENAVIDES JR. RURAL TECHNOLOGY CENTER
K LIBRARY (2013 Bond-Library)
L HEALTH PROFESSIONS AND SCIENCES (2013 Bond-Health Prof. & Science)
M FUTURE
N FUTURE
P PHYSICAL PLANT (2013 Bond-Thermal Plant)

 Name
A CENTER FOR LEARNING EXCELLENCE
B NURSING ALLIED HEALTH  
C WELLNESS CENTER
D WORKFORCE CENTER
E LIBRARY
F STUDENT UNION
G NORTH ACADEMIC
H SOUTH ACADEMIC
J PHYSICAL PLANT (2013 Bond-Thermal Plant)
K HEALTH PROFESSIONS AND SCIENCES (2013 Bond-Health Prof. & Science)
L CHILDCARE DEVELOPMENT CENTER
M FUTURE
N FUTURE
P FUTURE
Q FUTURE

Name
A REGIONAL CENTER FOR PUBLIC SAFETY EXCELLENCE

Revised or Proposed Name

MID VALLEY CAMPUS

PHARR CENTER

STARR COUNTY CAMPUS

04.07.16 2 of 2
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South Texas College 

Optional Building Names 

 

Workforce: 

 Center for Workforce and Development 
 Workforce Development Center 
 Workforce Solutions Center 
 Workforce Development Building 
 Commercial Workforce Center 
 Education and Workforce Center 
 Advanced Technology and Workforce Building 
 Workforce Innovation Center 
 Institute for Workforce Innovation 
 Workforce Training Institute 

Academic: 

 Main Instructional Building 
 Main Academic Building 
 Academic Instructional Center 
 General Academic Building 
 Central Academic Building 
 Central Academic Center 
 Central Instructional Building 
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